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Abstract:  
This Deliverable D3.4, is focused on testing RailActivation Pilot Scheme with companies. 
Resulting from this test an updated RailActivation Pilot Scheme could be suggested. The 
Scheme is conceived as an Itinerary for companies, especially SMEs to understand where they 
stand as for Workplace Innovation (WI). The Pilot Scheme proposed is a flexible tool consisting 
on three blocks that the company can select depending on the level of WI implementation. 
Guidance on how to deal with each block is also provided. The Scheme has proved to be a 
good tool for companies based on the learnings from SMEs and other organisations gained at 
the workshops, pools and other activities implemented focused on getting feedback. 

 

 

 

 

 

 

 

 

This Project has received funding from the EU Horizon 2020 research and innovation programme 



Project:  RailActivation - Activating inclusive growth in railway smes by 
Workplace Innovation 

 

Title:  Updated RailActivation Scheme Diss.Level PU 
Del. code D 3.4 Date February 

2020 

 

This Project has received funding from the EU Horizon 2020 research and innovation programme 

                                                                                                                                   Page 2 of 22 

Content 
Content .......................................................................................................................................... 2 

1. DOCUMENT VERSIONS .......................................................................................................... 3 

2. EXECUTIVE SUMMARY .......................................................................................................... 4 

Disclaimer .................................................................................................................................. 4 

Acknowledgement .................................................................................................................... 4 

3. INTRODUCTION ..................................................................................................................... 5 

3.1 Context .......................................................................................................................... 5 

3.2 Objectives and methodology followed ......................................................................... 6 

3.3 Contributions to other WPs and deliverables ............................................................... 7 

4. THE RAILACTIVATION PILOT SCHEME ................................................................................... 8 

4.1 Framework for the Pilot Scheme .................................................................................. 8 

5. TESTING THE RAILACTIVATION SCHEME. MAIN STEPS ....................................................... 12 

5.1 Rail Live! event ............................................................................................................ 12 

5.2 Pilot Scheme in Innovation Way® Workshops ............................................................ 13 

5.3 Pool by means of Slido on WI Workshops .................................................................. 15 

5.4 Additional survey launched ......................................................................................... 15 

5.5 Follow up interviews to support the Scheme Implementation .................................. 16 

5.6 EU survey ..................................................................................................................... 17 

5.7 Additional dissemination activities ............................................................................. 17 

5.8 Scientific Publication ................................................................................................... 18 

6. CONCLUDING REMARKS ...................................................................................................... 19 

7. ANNEX ................................................................................................................................. 22 

7.1 Annex 1: Report from Rail Life .................................................................................... 22 

7.2 Annex 2. Report from Innovation Way® ..................................................................... 22 

7.3 Annex 3. Webinars report ........................................................................................... 22 

7.4 European Survey Report ............................................................................................. 22 

 

  



Project:  RailActivation - Activating inclusive growth in railway smes by 
Workplace Innovation 

 

Title:  Updated RailActivation Scheme Diss.Level PU 
Del. code D 3.4 Date February 

2020 

 

This Project has received funding from the EU Horizon 2020 research and innovation programme 

                                                                                                                                   Page 3 of 22 

1. DOCUMENT VERSIONS 
 

Rev. Number Date Author Modification reason 

0.1    

 

 

 

 

 

 

 

 

  



Project:  RailActivation - Activating inclusive growth in railway smes by 
Workplace Innovation 

 

Title:  Updated RailActivation Scheme Diss.Level PU 
Del. code D 3.4 Date February 

2020 

 

This Project has received funding from the EU Horizon 2020 research and innovation programme 

                                                                                                                                   Page 4 of 22 

2. EXECUTIVE SUMMARY 
 

This Deliverable D3.4, is focused on testing RailActivation Pilot Scheme with companies. 

Resulting from this test an updated RailActivation Pilot Scheme could be suggested.  

The Scheme is conceived as an Itinerary for companies, especially SMEs to understand where 

they stand as for Workplace Innovation (WI).  

According to the European Commission (EC) to stay at the competitive edge, companies need to 

invest not only in technological innovation but also in non-technological practices. Workplace 

Innovation can mean many things such as a change in business structure, human resources 

management, relationships with clients and suppliers, or in the work environment itself. It 

improves motivation and working conditions for employees, which leads to increased labour 

productivity, innovation capability, market resilience and overall business competitiveness. All 

enterprises, no matter their size, can benefit from Workplace Innovation.  

The Pilot Scheme proposed is a flexible tool consisting on three blocks (Employee, Organisation, 

Technology and Market) that the company can select depending on the level of WI 

implementation. Guidance on how to deal with each block is also provided.  

The suggested RailActivation Scheme has proved to be a good tool for companies to implement 

WI. This has been confirmed based on the learnings and exchange of information from SMEs 

and other organisations gained at the workshops, pools and other activities implemented 

focused on getting feedback. 

 

Disclaimer 

This document does not represent the opinion of the European Community, and the European 

Community is not responsible for any use that might be made of its content. This document may 

contain material, which is the copyright of certain RailActivation consortium parties, and may 

not be reproduced or copied without permission. All RailActivation consortium parties have 

agreed to full publication of this document. The commercial use of any information contained 

in this document may require a license from the proprietor of that information. Neither the 

RailActivation consortium as a whole, nor a certain party of the RailActivation consortium 

warrant that the information contained in this document is capable of use, nor that use of the 

information is free from risk and does not accept any liability for loss or damage suffered by any 

person using this information.  
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3. INTRODUCTION 
 

3.1 Context 

The digital and industrial revolution is happening and affecting all the sectors, especially 

companies and, in particular, SMEs. SMEs need to speed up to embrace these changes and 

remain competitive within this global context. Technologies are not enough for this, innovation 

needs to be applied within companies at organisational level, employees’ level too. 

RailActivation project experiments Workplace Innovation to foster innovation capacities in the 

railway sector providing elements to companies to remain as innovative and competitive as 

possible as well as to have additional tools to adapt to these challenges. 

As stated, according to the European Commission (EC)1 to stay at the competitive edge, 

companies need to invest not only in technological innovation but also in non-technological 

practices. Workplace Innovation can mean many things such as a change in business structure, 

human resources management, relationships with clients and suppliers, or in the work 

environment itself. It improves motivation and working conditions for employees, which leads to 

increased labour productivity, innovation capability, market resilience and overall business 

competitiveness. All enterprises, no matter their size, can benefit from Workplace Innovation.  

The European Commission considers that Workplace Innovation: 

• improves performance and working lives, and encourages the creativity of employees 
through positive organisational changes; 

• combines leadership with hands-on, practical knowledge of frontline employees; 

• engages all stakeholders in the process of change; 

• what does this mean in practice and how can you implement it in your organisation?  

Workplace Innovation is fuelled by open dialogue, knowledge sharing, experimentation and 

learning in which diverse stakeholders (who may include employees, trade unions, managers 

and customers) are given a voice in the creation of new and more participative ways of working2. 

The EC, by means of the European Workplace Innovation Network-EUWIN, launched in 2013, 

has also published a guide to guide companies on the implementation of Workplace Innovation. 

The network is quite active and connects nowadays more than 10,000 companies and other 

stakeholders. The following Figure shows the main elements: 

 

 

1 https://ec.europa.eu/growth/industry/policy/innovation/workplace_en 
2 EC (2014). Workplace Innovation. Concepts and indicators. Ref. Ares(2014)4276234 - 18/12/2014 
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Figure 1. Enhanced innovation performance & working life. Source European Commission 

This Deliverable is framed under WP3, that focuses on piloting in real conditions, testing the 

pilot scheme in 3 different scenarios in 20 SMEs. Transformative changes in performance and 

working life can be achieved when boards, senior teams, line managers and employee 

representatives share a common understanding of Workplace Innovation and a commitment to 

making it happen. 

This Deliverable results from Task 3.3 Update of RailActivation Scheme on the basis of the SMEs’ 

learning implemented from M10 to M18. 

 

3.2 Objectives and methodology followed 

The main objective of this Deliverable is to test and provide an updated, if needed, RailActivation 

Pilot Scheme. The RailActivation Pilot Scheme was delivered last June 2020 under Deliverable 

2.2.  

The idea behind is to test the RailActivation Pilot Scheme and finetune it, if needed, based on 

the feedback gained from companies, especially SMES, and other type of organisations that we 

have consulted during this period. For this purpose, the Methodology followed has consisted of 

several workshops that have been organised including the capacity building workshop as well as 

pools (slido pool, interviews, questionnaires sent, presentations of the Scheme at relevant 

events such as Rail Life, follow-ups with companies by the clusters partners, etc.). 

The main basis for this Deliverable has been these discussions and feedback gathered from 

companies by means of the capacity building workshops as well as the other activities 

mentioned, where the Pilot Scheme was presented, and feedback gathered.  

The feedback gained has been incorporated in this Deliverable and we plan to implement the 

learned techniques in their organisations, though Project consortium support and monitoring. 

For the correct implementation of the RailActivation mechanisms and tools, after the capacity 

building workshop individualised attention will be offered, consisting of individual coaching by 

consortium member entities geared toward open innovation strategies in the SMEs.  

The Indicator and measurement of success is 50 Open and inclusive dialogues between 

managers and employer at every level.  
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3.3 Contributions to other WPs and deliverables 

This Deliverable is framed under WP3, which aims at piloting in real conditions, testing the Pilot 

Scheme in 3 different scenarios in 20 SMEs. Transformative changes in performance and working 

life can be achieved when boards, senior teams, line managers and employee representatives 

share a common understanding of Workplace Innovation and a commitment to making it 

happen. 

This Deliverable results from Task 3.3 Update of RailActivation Scheme on the basis of the SMEs’ 

learning implemented from M10 to M18. 

This Deliverable is fully linked to the other Tasks and activities implemented under the same 

WP3 such as: 

• Task 3.1. Definition of cascade funding scheme and Creation of Interregional 

Communities of Practice: Open call publication  

• Task 3.2 RailActivation pilot schemes into practice: Team Towards Innovation 

(RailActivation TTI) Capacity Building program. This task intends to implement the 

RailActivation tools and mechanism in each pilot node, to create true involvement and 

commitment of SMEs. The task is based on an enabling inclusive growth by means of 

collective intensive activities, that consist of workshops and learning by each other 

circles. 

 

This deliverable follows up the work done under WP2- Looking at existing tools, identify and 

exchange best practices, which aim is to look and analyse existing tools to support the uptake of 

Workplace Innovation. The Deliverable is fully linked to the development of the other tasks 

within the Work package, especially Task 2.3. Definition of the RailActivation Scheme which, at 

the same time, was fully linked to Task 2.1. Identify and evaluate Workplace Innovation 

mechanisms, tools and schemes where the results from the survey as well as the Methodology 

are key to suggest a Pilot Scheme as well as Task 2.2 Selection of best practices, which 

complements the work from task 2.1, a review to identify European and International 

programmes and initiatives that promote Workplace Innovation. Task 1.1. and Task 1.2. under 

WP1 have served to pave the way for Workplace Innovation in the Railway sector and define 

RailActivation Mechanisms and tools. 

This Deliverable also feeds WP4 that focuses on creating interregional network as well as offer 

RailActivation recommendations and WP5 where the activities and results gathered are 

disseminated.  
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4. THE RAILACTIVATION PILOT SCHEME 
 

4.1 Framework for the Pilot Scheme 

RailActivation Pilot Scheme is based on Workplace Innovation, as all enterprises should be aware 

of the benefits WI have for their organisations. The Pilot Scheme suggested pretends to reach 

the benefits described in Figure 2: 

 

Figure 2. Benefits from WI. Source European Commission 

The Scheme focuses on the following drivers that will allow the company to reach better 

competitiveness: 

 

The Scheme and considers the following approach: 

 

Figure 3. Workplace Innovation scheme. Source, Project team. 

Strategic orientation 

Organising smarter

Flexible work

Product-market improvement
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The Scheme pretends to be a flexible itinerary that will drive the company to better 

competitiveness using WI, for this, the company can select to focus on all three aspects (Blocks) 

or only jump in the one they want to improve. The Scheme has been developed considering the 

previous work done in the project, in particular, the survey and the survey results.   

The Scheme is based in three main Blocks as described in the figure 4, that the company can 

select to be implemented based on the specific need, some companies will go for all the blocks 

while others will select and implement the ones they want to improve. The blocks and the 

itinerary suggested to improve the Workplace Innovation within a company are the following 

ones: 

 

Figure 2. RailActivation Scheme. Source, own elaboration 

The Pilot Scheme it is summarised in the following slide: 

 

Figure 5. RailActivation Scheme. Source, own elaboration 

The implementation process has been also suggested under Deliverable 2.2 and it is described 

on the figure 6. The Pilot Scheme can be implemented by each company on individual basis, the 

recommendation would be that each company creates a small team devoted to Workplace 

Innovation (including employees from different profiles and responsibilities) that follows up the 

situation of the company. The time devoted to the implementation of the Scheme should be 

decided by each company. The following three steps are suggested: 

Block 1: Employee Block 2: Organisation Block 3: Technology and market
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Figure 6. RailActivation Scheme, Steps for implementation. Source, Own elaboration. 

Step3. A follow up is suggested every year. This monitoring is very important to ensure 

implementation of results and potential updates to include. 

Results obtained in the companies after the implementation of the Pilot Scheme can be 

summarised following a template like this one: 

 

Figure 7. RailActivation Pilot Scheme. Results. Source, own elaboration. 

1- Workplace Innovation 
Kick Off

- WI team 

- SWOT analysis

- Meeting to share resuls

2- Pilot Scheme 
Implementation

- Implement blocks

- WI Recommendations to 
implement

3- Pilot Scheme follow 
up

- monitor implementation 
every year
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Figure 8. RailActivation Pilot Scheme. Results. Source, own elaboration.  
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5. TESTING THE RAILACTIVATION SCHEME. MAIN 

STEPS 
The main steps that the project team has followed to test RailActivation Pilot Scheme are as 

follows: 

• Rail live event 1-2nd December 2020, the Pilot scheme was presented. 

• Innovation Way® Workshops in December 10th and 11th, the Pilot Scheme was presented 

and tested with the companies. 

• Slido pool prepared for the Innovation Way® Workshops. Companies were asked on 

their needs regarding WI as well as on the Pilot Scheme. 

• Workshop on 16th February 2021 and additional Survey on 18th February where 

companies were asked on feedback regarding the Pilot Scheme. 

• Continuous follow up and test of project results especially with the Clusters partners of 

RailActivation project; including ERCI. 

• External feedback obtained by means of an EU survey launched aimed at assessing 

awareness, operational knowledge and practices on Workplace Innovation in European 

organisations made from November 12th to December 15th, 2020. 

• Additional Dissemination activities 

• Scientific Publication published by ELSEVIER on August 2020. 

5.1 Rail Live! event  

The British company Terrapinn organises the event in partnership with MAFEX, the Spanish 

Railway Association. Rail Live! is an exhibition and sponsored conference that brings together 

an all-encompassing rail show with a high level, strategic conference about all that is exciting 

and innovative in the rail sector. 

During this event the project team had the possibility to organise a Round table focusing on 

activating inclusive growth in railway SMEs by workplace innovation on December 1st from 

12:00 to 12:45. The event followed the agenda on Figure 9 and the RailActivation Pilot Scheme 

was presented. 

 

Figure 9. RailActivation Pilot Scheme. Results. Source, own elaboration. 
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The main groups attending the conferences and visiting the show are:  

• National Rail Operators & metro & light rail operators.  

• Infrastructure authorities  

• The entire value chain of the vendor community  

• Local and national governments  

• Industry Associations partners and community  

The event lasts two days, from December 1st at 9:00 am to December 2nd at 5:15pm. The event 

hosted more than 4.208 registrations from around the world. 46 sponsors and exhibitors 

showed their products and projects. During the event, there were 3.076 exhibitions visits and 

2.000 product visits. Besides, there were 17.458 agenda visits and 8.610 attendee visits. Through 

the use of the technology platform all professionals could take advantage of networking tools. 

Some networking statistics:  

• 6.710 contacts made  

• 3.410 connection requests accepted  

• 11.637 messages exchanged  

• 7.238 discussions created  

• 245 meetings hold on the platform  

For more information on this report please see Annex 1. 

The Pilot Scheme reached a great number of stakeholders and companies. A follow up to this 

event was organised too between MAFEX and Terrapin (organisers) to understand the impact 

that the event had. In these follow up meetings the impact from companies on the Pilot Scheme 

and the Project in general was very positive. 

5.2 Pilot Scheme in Innovation Way® Workshops 

Innovation Way® Methodology has been proposed as a laboratory divided into workshops. The 

stages are strictly interrelated, since innovation should be managed as a process, but not 

necessarily contiguous; each one can be the starting point of the process; in the process not all 

the steps must be necessarily performed. This Methodology has been used to test the 

RailActivation Scheme as planned in the Task 3.3. 

The Methodology followed to implement these Workshops is shown in the Figure 10: 

 

Figure 10- Innovation Way® path 
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Innovation Way® Methodology consists on the following four Workshops: Workshop 1 - 

Redefine the boundaries of your business; Workshop 2 - Renew the offer with the benefit-

oriented approach; Workshop 3 - Develop and redesign products and services and Workshop 4 

- Improve the offer starting from the customer experience. 

Within the RailActivation project a version of Innovation Way was proposed with the following 

adaptations:  

• Three workshops to increase companies’ participation. 

• Two days events 

• Online event via Zoom platform, with the resulting revision of time and operational 

support for group work.  

18 SMEs participated in the Innovation Way workshops that followed the calendar on Figure 11. 

 
Figure 11. Calendar of activities Innovation Way® Workshops. Source, Innovation Way®. 

The Pilot Scheme was presented and tested in the Concluding Workshops on 10th and 11th 

December and companies were asked for feedback by means of a Slide Questionnaire that was 

prepared. The following feedback was obtained on the Scheme and on Workplace Innovation: 

• employees of each function can participate  

• each participant can contribute to the work of the groups regardless of their role, age  

• the transferred methodologies can be reused in their own work context independently  

• the methodologies can be used in a recurring way when a need arises  

• the various editions of the workshops show that the best results are obtained if 
several business functions are involved  

• innovation goes beyond the boundaries of technical functions 
 

The obstacles that have emerged to the acceptance of the proposed approach are the following:  

• The involvement only of technical profiles focused on product innovation  

• Reduced recognition of the value of communication & management  

• Focus on tasks and less on getting as complete an overview as possible  
 
More information on the results of these Workshops can be found in Annex 2. 
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5.3 Pool by means of Slido on WI Workshops 

A Slido Pool was prepared to be asked on the innovation Way workshops to the participants on 

the Pilot Scheme and to get feedback to prepare the policy recommendations report. The details 

from the Slido are still being analysed and will be included in the Policy Recommendations 

report. However, we can advance that: 

• Most of the participants consider that the Employee block from the Pilot Scheme (better 

engagement and involvement of employees) is the most important aspect of the 

Scheme, with 50% of votes; followed by the organisational aspect (advancing towards a 

more strategic and smarter organisation) with 42% and the last one is Technology and 

Product-market improvement (innovation by searching for new technologies as well as 

markets and clients, and the improvement of products and services) with 25% of the 

votes. 

• Regarding employees, 83% indicated that they like being engaged in WI within the 

company. 

• Training in WI has been also highlighted by employees as a very important aspect (67% 

of votes) 

• As for the organisational aspects, work in teams has been highlighted appreciated (58% 

of votes). 

• The Methods in which information is communicated and shared has been also 

highlighted by participants in the pools as a strategic aspect to improve WI (58%) 

• As for the technology issues, the change in the use of the technology shows that 33% of 
the respondents consider that Technology is used by the company continuously 
reviewed and updated as well as that Technology for a product or service development 
is considered. 
 

The slido was also sent to the 55 employees that attend the workshops. 
 

 

5.4 Additional survey launched  

On 18th February an additional survey has been launched to the 20 companies that participated 

in the Workshops following the innovation Way Methodology. Additionally, this survey was sent 

to all companies and stakeholders that participated in the event that we had with the Advisory 

Board on 16th February with the Advisory Board members: Dr Peter Totterdill (Director, 

Workplace Innovation Europe CLG), Rosemary Exton (Director, Workplace Innovation Europe 

CLG) and Natalie Wilkie (organisational development specialist). 

The specific Questions regarding WI and the Pilot Scheme are the following ones. Although the 

results are still being analysed and we are waiting for additional feedback, in general terms, we 

can advance that resulting from this survey the Pilot Scheme is very well appreciated. More in 

detail the feedback to the questions is: 

• Would you recommend participation in the workplace innovation scheme to other 

colleagues or partners? 59% of the participants consider that they will strongly 

recommend the Scheme, 35% somewhat and 6% not much. 
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• Which of the following aspects do you consider more important for Workplace 

Innovation in your organisation? Employee: better engagement and involvement of 

employees. 65% of the participants consider the Block employees as the most relevant 

one from the Scheme; followed by 24% for the Organisation (advancing towards a more 

strategic and smarter organisation) and 12% the Technology and Product-market 

improvement (innovation by searching for new technologies as well as markets and 

clients, and the improvement of products and services). 

5.5 Follow up interviews to support the Scheme 

Implementation 

Several follow up interviews have been carried out in order to see how the companies face the 

RailActivation Scheme by means of the Clusters participating in the project. Clusters are on daily 

basis making follow up with their companies and Railactivation. The companies interested in the 

Scheme that are not part of the regional ecosystem from the cluster are followed up by all 

RailActivation partners. 

Additionally, in MAFEX there is a Competitiveness and Innovation Committee where the project 

is presented in all meetings and a follow up is also performed. 20 companies are taking part on 

these meetings.  

The project is supported by an Advisory Board created since the beginning of the project and 

formed by stakeholders, crucial for a successful identification of priorities as well as for the 

correct implementation. MAFEX is leading this task, with support of consortium members. 

We should highlight, ERCI- European Rail Cluster initiative is involved since the first month and 

updated about the project results monthly in order to reach different EU regions. 

ERCI- European Rail Cluster Initiative, composed by 14 cluster of the rail sector which aims to 

bring together customers, suppliers, national and regional support agencies and supply chain 

opportunities together Below are shown the Clusters from ERCI that will be part of the Advisory 

board. 

a. I-Trans (France): Approximately with 118-member entities, 78 are SMEs, 8 Start ups and 
22 Research organisations, university or technology centres. 

b. ACstyria Mobilitätscluster GmbH (Austria): 310 member entities, 210 SMEs. 

c. Cluster Transport, Mobility and Logistics in Berlin-Brandenburg (Belin); With 
approximately 490-member entities, in which 330 are SMEs and 35 Research 
Organisations, technology centres or universities. 

d. InnoPro (Denmark): Approximately 130 member, 80% SNEs and 5 Technology 
centre/university are member of the cluster. 

e. CAN- Cluster Bahntechnik (Germany): 60-member entities, in which 40 are SMEs and 13 
Universities/technology centres.  

f. Järnvägsklustret (Sweden) 

g. Logistics in Wallonia (Belgium): 326-member entities, 70% SNEs and 37 research 
entities/universities. 
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h. Rail Alliance (UK): Approximately 420-member entities, 300 SMEs and 20 research 
organisation/universities.  

i. Anatolian Rail Transportation System Cluster (Turkey): Approximately 170-member 
entities, in which 106 SMEs and 30 research entity/universities.  

j. Railgrup (Spain): approximately 80-member entities, 40 of them SMEs, and 10 research 
centre/Universities. 

k. Southern Railway Cluster (Poland): Approximately 60-member entities, 40 of the SMEs 
and 13 technology centres/universities  

There are Monthly meetings with ERCI where the project is presented and discussed including 

the Scheme. 

5.6 EU survey 

Additionally, to get external feedback another survey has been launched aimed at assessing 

awareness, operational knowledge and practices on Workplace Innovation in European 

organisations was made from November 12th to December 15th, 2020. Although this survey 

does not target directly the Pilot Scheme indirectly brings very important information to double 

check if there were some missing aspects. The results from the survey, eventhough they will be 

better targeted in the policy recommendation report already announce that: 

• 30,6% of participants didn’t know about Workplace Innovation before the survey; 

although they considered WI as very important. 

• 41,7% of participants have already organised initiatives to talk about WI with own 

members.  

• The 54,4% of participants that have not organised initiatives on WI yet. 

• Among the main obstacles encountered/expected in involving SMEs on WI, the 

following two categories can resume the overall answers: 

✓ SMEs’ different priorities (business, short-term vision, …) 
✓ SMEs’ cultural mindset and ‘unavailability’ to listen (‘innovation is not their 

business’, ‘WI is just optimisation’).  
 

5.7 Additional dissemination activities 

Additional dissemination activities that supported the project team to get feedback on the pilot 

Scheme on top of the ones already described are the following ones: 

• RailActivation Webinar. 14th May 2020, 09.00 am to 11:00 am. The objective of this live 

webinar is to introduce the RailActivation Project to the audience, explaining the 

meaning of Workplace innovation and the major goals of the project as well as inviting 

the SMEs to participate in the pilot scheme. 

• RailActivation Webinar. 3rd June 2020. from 10.00 am to 12:00 am. The objective of this 

live webinar is to introduce the RailActivation Project to the audience, explaining the 

meaning of Workplace innovation and the major goals of the project as well as inviting 

the SMEs to participate in the pilot scheme. 

• RailActivation Webinar 29th September, 14.30-15.30 pm. The aim of the webinar is to 

introduce the status of the RailActivation project, explain the results of the survey made 
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to 203 respondents though the presentation of the Rail Pilot Scheme and to inform 

about the next steps. 

More detail on these activities can be found under WP5 Deliverables. 

5.8 Scientific Publication 

Activating inclusive growth in railway SMEs by workplace innovation article was published by 

ELSEVIER Transportation Research Interdisciplinary Perspectives. 

This article can be found at:  

https://www.sciencedirect.com/science/article/pii/S2590198220301044 

  

https://www.sciencedirect.com/science/article/pii/S2590198220301044
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6. CONCLUDING REMARKS 
 

The main objective of this Deliverable is to test the RailActivation Pilot Scheme delivered last 

June 2020 under Deliverable 2.2 and make an update if necessary, based on the results gained 

after sharing the Pilot Scheme and working and exchanging views on it with SMEs on it.  

The Scheme, as described in the deliverable, has been tested by several means with companies 

and stakeholders: 

• Rail live event 1-2nd December 2020, the Pilot scheme was presented. 

• Innovation Way® Workshops in December 10th and 11th, the Pilot Scheme was 

presented and tested with the companies. 

• Slido pool prepared for the Innovation Way® Workshops. Companies were asked on 

their needs regarding WI as well as on the Pilot Scheme. 

• Workshop on 16th February 2021 and additional Survey on 18th February where 

companies were asked on feedback regarding the Pilot Scheme. 

• Continuous follow up and test of project results especially with the Clusters partners of 

RailActivation project; including ERCI. 

• External feedback obtained by means of an EU survey launched aimed at assessing 

awareness, operational knowledge and practices on Workplace Innovation in European 

organisations made from November 12th to December 15th, 2020. 

• Additional Dissemination activities 

• Scientific Publication published by ELSEVIER on August 2020. 

The basis for the conclusions has been these discussions and feedback gathered from companies 

and stakeholders.  

The main conclusions reached after this intensive consultation and test of the Pilot Scheme are: 

• That RailActivation suggest an appropriate Pilot Scheme; it is simple and flexible enough 

to be implemented by companies, that at the same time, can select and implement 

following an easy process the block or blocks that they consider more relevant to better 

implement WI innovation in their organisations. Taking this into account, the Scheme 

suggested on the Deliverable 2.2, and that has been summarised in Chapter 4 of this 

Deliverable, has proven to be a very valid and useful Scheme. The project team did not 

receive any additional feedback to modify the Scheme. 

• Within the Scheme, the Block on Employees is the more relevant to implement 

Workplace Innovation within an organisation, followed by the Organisational one and 

by far, the technology focused one. This was confirmed by the Slido pool as well as by 

the Survey launched on 18th February. 

• Rail Life! Event on 1st December 2020 allowed the project team to present the project 

and the Pilot Scheme to a wide audience. The Pilot Scheme reached a great number of 

stakeholders and companies. The follow up actions on the impact reached showed that 

the companies had a very positive reaction on the Pilot Scheme and the Project in 

general. This was also confirmed on the Survey launched on 18th February. 
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• The Workshops organised following the Innovation Way® Methodology confirm that 

in order to have a good implementation of the RailActivation Scheme employees of each 

function should participate regardless of their role, age and involving several business 

functions as innovation goes beyond boundaries. The Scheme and Methodology is easy 

to use in other contexts too, when a need arises. Main obstacles that could arise are if 

in the Scheme, only of technical profiles focused on product innovation are involved, if 

there is not enough recognition of the value of communication & management and the 

focus on tasks and less on getting as complete an overview as possible. 

• These Workshops have been very strategic Workshops, where a work in detail with 

companies has been carried out to detect weak and strong points to implement the 

learned techniques in their organisations. As indicated in section 5 these Workshops 

managed to analyse in depth for each SMEs’ the market structure, business models, 

technological level etc., by visiting the entities to gain knowledge of critical processes. 

Open and inclusive dialogue between managers and employees at every level was 

carried out including peer group discussions involving employees at every level, 

identifying problems/ challenges in order to point the way towards solutions. This has 

been an important way to test the Pilot Scheme. 

• The survey launched on 18th February indicates that the Pilot Scheme would be highly 

recommended (59%). 

• The continuous follow up activities by the clusters members of this project with their 

member companies have demonstrated the Scheme to be very efficient and needed to 

motivate WI in the Railway sector. These exchanges of views have been very 

constrictive and have managed to reach many companies. Specially, the connection to 

ERCI- European Rail Cluster initiative where monthly meetings are implemented to 

ensure a good project implementation. 

• The feedback from the experts of the Advisory Board, created since the beginning of 

the project, and formed by stakeholders, are crucial for a successful identification of 

priorities as well as for the correct implementation of the project and the Scheme.  

• RailActivation Pilot Scheme has been widely disseminated and has proved to reach a 

much larger audience than expected as well as   

• Indicator and measure of success: 50 Open and inclusive dialogue between managers 

and employer at every level. The RailActivation improved scheme will be developed 

• The feedback gained in these exchanges and specially the individual follow ups with 

companies has been very important and has been incorporated in this Deliverable. For 

the correct implementation of the RailActivation mechanisms and tools, after the 

capacity building workshop individualised attention needs to be provided, consisting 

of individual coaching by consortium member entities geared toward open innovation 

strategies in the SMEs. 

• The indicator initially planned to measure the success: 50 Open and inclusive dialogue 

between managers and employer at every level has been successfully reached by far. 

The following table indicates the main results reached. 
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 Nº of companies reached 

Open innovation in rail industry slot in rail live. Results 
from the main conclusions. 
Rail live event 1-2nd December 2020 roundtable 

77 

RailActivation Roundtable: Rail live event 1-2nd 
December 2020 

66 

Innovation Way® Workshops in December 10th and 11th 18 SMEs 

Slido Pool 18 SMES from Innovation 
Way Workshop plus , 
reaching 55 employees 

Workplace Innovation: Building High Performance 
through your People 
  
Workshop on 16th February 2021 and Survey on 18th 
February 
 

30 entities attend. 

MAFEX Innovation & Competitiveness meetings 20 Companies 

ERCI 14 clusters’ member 
entities. 

Meetings with stakeholders 25 
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7. ANNEX  
 

7.1 Annex 1: Report from Rail Life 

7.2 Annex 2. Report from Innovation Way®  

7.3 Annex 3. Webinars report  

7.4 European Survey Report 
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Disclaimer 

This document does not represent the opinion of the European Community, and the European 

Community is not responsible for any use that might be made of its content. This document may 

contain material, which is the copyright of certain RailActivation consortium parties, and may 

not be reproduced or copied without permission. All RailActivation consortium parties have 

agreed to full publication of this document. The commercial use of any information contained 

in this document may require a license from the proprietor of that information. Neither the 

RailActivation consortium as a whole, nor a certain party of the RailActivation consortium 

warrant that the information contained in this document is capable of use, nor that use of the 

information is free from risk and does not accept any liability for loss or damage suffered by any 

person using this information.  
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1. General information of Rail Live event 
 

 

2. Presentation of the event 
The British company Terrapinn organises the event in partnership with MAFEX, the Spanish 

Railway Association. Rail Live! is an exhibition and sponsored conference that brings together 

an all-encompassing rail show with a high level, strategic conference about all that is exciting 

and innovative in the rail sector. 

The exhibition showcases the full range of innovation in the sector from civil engineering, 

construction, track innovation, new machine tools, rolling stock and construction. The 

conferences are concentrated on how new technologies (such as machine learning, BIM, IoT and 

‘smart’ technology) are being applied to a very traditional industry (from construction to tracks 

to stations to maintenance) with revolutionary new outcomes for operators and their partners. 

The main groups attending the conferences and visiting the show are: 

- National Rail Operators & metro & light rail operators. 

- Infrastructure authorities 

- The entire value chain of the vendor community 

- Local and national governments 

- Industry Associations partners and community 

The event lasts two days, from December 1st at 9:00 am to December 2nd at 5:15pm.  

The event hosted more than 4.208 registrations from around the world. 46 sponsors and 

exhibitors showed their products and projects. During the event, there were 3.076 exhibitions 

visits and 2.000 product visits. Besides, there were 17.458 agenda visits and 8.610 attendee 

visits.  

Through the use of the technology platform all professionals could take advantage of networking 

tools. Some networking statistics:  

- 6.710 contacts made 

- 3.410 connection requests accepted 

- 11.637 messages exchanged 

- 7.238 discussions created 

- 245 meetings hold on the platform 

Event tittle RAIL LIVE!2020 EVENT 1st and 2nd December  

Website www.railactivation.eu 

Location:  VIRTUAL 

Date:  1st and 2nd December 2020 

Type of event  VIRTUAL EVENT 

Responsible partner  MAFEX 

http://www.railactivation.eu/
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3. Communication and Dissemination actions of RailActivation 

Project in Rail Live event 
As planned in the WP5 of the RailActivation project and scheduled in the Communication and 

Dissemination Plan, the project objective is to promote and share the RailActivation results 

effectively to a wide range of stakeholders who have an interest in, concern about or are 

affected by Workplace innovation.  

For that purpose, members of the consortium have to assist to different congresses and should 

lead debates, carry out project related speeches and/or workshops, contact with stakeholders 

and assist to chats and debates to contribute or learn about the actual opinions and tendencies 

in the industry.  

Attending to the guidelines above, MAFEX and the consortium members have organised the 

following activities within Rail Live 2020.  

3.1. Discussion round table: Activating inclusive growth in 

railway SMEs by workplace innovation. 

A discussion round table was organized with the consortium partners and part of 

RailActivation’s Advisory Board. The aim of the round table was to introduce the workplace 

innovation concept, explain the main research made through the working methodology and 

share the results obtained from the joining SMEs. Definitively, the objective was to disseminate 

the project into a broader audience and make a further step into the basis of the project: 

Activating inclusive growth in railway SMEs by workplace innovation. 

The round table took place on December 1st from 12:00 to 12:45. 

Panellists included: 

• Consortia members: Mafex, Ditecfer, Rail.S, Tecnalia, Quinn 

• Advisory Board members: Dr Peter Totterdill (Director, Workplace Innovation Europe 
CLG)  

 
ROUND TABLE PROGRAM: 

• Tittle: Activating inclusive growth in railway SMEs by workplace innovation.  

• Date: 1st December 12:00-12:45h 

• Place: Rail Live virtual event 

The invitation to the Round table with the agenda. 
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3.2. Invitation to the round table to the Advisory Board 

In order to share the information of the project with the stakeholders and to contribute to 

the debate, a targeted email was sent to the RailActivation’s advisory board members.  

https://docs.google.com/forms/d/e/1FAIpQLSfAqc9-6y7CC1cRUmYJ4r1Jv-yDYr1gFpeATVTJXEdO-wAoOQ/viewform
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Dear Mr./Mrs. X, 

As one of the RailActivation advisory board members, we are pleased to invite you to the next 

event that will take place at RailLive!2020 next 1ST of December. 

Rail Live! is an international conference and exhibition that brings the latest developments in 

technology as well as solutions from the rail industry. It brings together the top tier leaders of 

the rail industry to discuss topics critical to future developments.  

Rail Live! is going virtual this year and will be hold the 1st and 2nd December. 

We are organizing a Round table in RailLive!2020 with workplace innovation representatives. 

ROUND TABLE PROGRAM: 

• Tittle: Activating inclusive growth in railway SMEs by workplace innovation.  

• Date: 1st December 12:00-12:45h 

• Place: Rail Live virtual event 

Find attached the invitation to the Round table with the agenda. 

Register in the link bellow: 

 

Please register before the 20th of November. 

We will send you all the information that you´ll need for the Round table after the 

registration. 

Looking forward to hearing from you. 

Best regards, 

https://docs.google.com/forms/d/e/1FAIpQLSfAqc9-6y7CC1cRUmYJ4r1Jv-yDYr1gFpeATVTJXEdO-wAoOQ/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfAqc9-6y7CC1cRUmYJ4r1Jv-yDYr1gFpeATVTJXEdO-wAoOQ/viewform
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3.3. Invitation to the B2B platform of the event 

The SME´s selected in the RailActivation Pilot Scheme were granted with a VIP access that gave 

them access to: 

- Full access to the content at the event (webinars, videos, round tables, etc.) 

- Networking through the B2B meetings. Joining global rail leaders and companies. 

- Full access to visit the exhibition pages. 

 

During the event, the participants could contact each other via chat or by sending a meeting 

request. The invitation was sent to the SMEs participating on the RailActivation Pilot Scheme.  

Please, find below the list of the SME entities involved in the RailActivation Pilot Scheme.  

 

Entities Country 

AQUAFRISCH SPAIN 

ARDANUY INGENIERIA S. A. SPAIN 

BEIA ROMANIA 

CERSS LTD. GERMANY 

COLIN BUCHANAN CONSULTORES, S.A. SPAIN 

ELFI S.R.L. ITALY 

FERRETTI SRL ITALY 

IME ELEKTROTECHNIK GMBH GERMANY 

IME SYSTEMS GMBH GERMANY 

INSE RAIL S.L. SPAIN 

MGN- TRANSFORMACIONES DEL CAUCHO SPAIN 

RCS GMBH RAIL COMPONENTS AND SYSTEMS GERMANY 

STREAMOWL PRIVATE COMPANY GREECE 

TALLERES AGUI S.A. SPAIN 

TALLERES ZITRON SPAIN 

TE.SI.FER. S.R.L. ITALY 

TECNAU TRANSPORT DIVISION S.R.L. ITALY 

TELICE SPAIN 

TRIMARAN VENTURES LTD. UK 



Project:  RailActivation - Activating inclusive growth in railway SMEs by 
workplace innovation 

 

Title:  Participation in Rail Live! 2020 Diss.Level PU 

 

This Project has received funding from the European Union’s Horizon 2020 research and innovation programme under 
grant agreement No 861887 

                                                                                                                                                                                                                     
Page 9 of 11 

 

3.4. Innovation Panel: “The future of innovation in rail: embedding 

a failfast culture in the risk averse rail industry”.  

Dear all,  
 
Due to the interest, you have shown to participate in the RailLive!2020 roundtable, we are 

pleased to invite you to join virtually RailLive!2020 as a VIP GUEST the next 1st and 2nd 

December. From the next Monday, 23th November, Rail Activation will be opened for all the 

attendees.  

We will need you to register in order to attend the RailActivation Round table. Once you 

register on the link below, you will receive an email from Rail Live to access the event.  

Registration to the VIP BADGE:  https://www.terrapinn.com/conference/rail-live/mafex.stm  

 
Besides, the VIP access gives you the following benefits:  
 

- Full access to the content at the event (webinars, videos, round tables, etc.) 
- Networking through the B2B meetings.  Join global rail leaders and companies! 
- Full access to visit the exhibition pages. 

 

 
 
You can find all the details about the agenda in the following link: 
https://www.terrapinn.com/conference/rail-live/agenda.stm 
 
Looking forward that this invitation will be interesting for you,  
 
Best regards, 

https://www.terrapinn.com/conference/rail-live/mafex.stm
https://www.terrapinn.com/conference/rail-live/agenda.stm
https://www.terrapinn.com/conference/rail-live/mafex.stm
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A panel of innovation experts took place to talk about open innovation in the railway industry 

 

Moderated by: Alex Burrows, MD, Birmingham Centre for Research and Education, University 
of Birmingham  
 
Panellists: 

• Garazi Carranza Ruiz de Loizaga, Head of Competitivity & Innovation, MAFEX  

• James Brown, Data & Performance Engineer, Angel Trains  

• Julius Norkunas, CEO, Lithuanian Innovation Labs  

PANEL PROGRAM: 

• Tittle: The future of innovation in rail: embedding a failfast culture in the risk averse 

rail industry 

• Date: 1st December 4:30 PM to 5:00 PM 

• Place: Rail Live virtual event 
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4. Partners 
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Deliverable number n.a. 
Deliverable title Report of Innovation Way workshops 
Result  Description of Innovation WAY methodology adapted to 

Railway sector 
Dissemination level PU 
Work Package - 
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QUINN 
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Due date of deliverable: n.a. 
 

Abstract: The deliverable presents the results of the delivery of three editions of the 
Innovation Way suite of workshops 
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3 General information of the event 
 

Starting from the analysis of the context of the SMEs and studying the potential causes that 
generate critical issues related to innovation in small and medium-sized companies, QUINN has 
created the suite of Innovation Way® workshops. 

The suite consists of a path of four workshops in which, through the explanation and direct 
application of scaled and refocused tools to the company on the characteristics of small and 
medium-sized enterprises, a "toolbox" is provided to the company that intends to innovate the 
way of doing business. 

Through the workshops, the goal was to support the participating companies: 

▪ In analysing their context (internal and external); 
▪ In the innovation of the corporate strategy; 
▪ In aligning the vision of innovation both from a technical and commercial point of view; 
▪ In increasing the participants' personal ability to generate new and effective innovative 

ideas on an ongoing and sustainable basis. 

The objectives of the workshops were pursued through practical applications of the tools 
directly in the classroom and on the participating companies (following the Experience-Based 
learning model). This occurred mainly thanks to the use of special templates which provided a 
complete picture of critical issues and opportunities that allowed participants to be able to take 
decisions immediately to improve their business. 
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4 Presentation of the workshops 
 

Innovation Way® promotes a type of sustainable innovation for medium-small business realities, 
attributable to the "Business Creativity" approach. This takes the form of workshops where the 
focus is on improving the business achieved through the recombination of the factors already 
available in the company, in Innovation Way® the goal is therefore to allow companies to: 

▪ Define / redefine the business development strategy; 
▪ Design / redesign the offer of goods and services; 
▪ Create harmony between marketing and production functions; 
▪ Increase the ability of participants to generate innovative ideas. 

 

Figure 1- Innovation Way® path 

 
The entire structure of the workshops really has an impact only if the actors involved in 
generating improvement ideas are at the centre of the process. This is achieved by letting the 
participants in Innovation Way®, during the activities, be constantly put on the "front line" by 
overturning the concept of traditional training and letting the company staff present in the 
workshop get involved, generate ideas, have his say and test the tool-box using his knowledge 
and experience to model each tool presented to his business needs. 

Each participant becomes an active part of the path and literally "learn by doing" by using the 
tools according to their objectives and personal background, generating innovative ideas 
"tailored" to their business. 

However, Innovation Way® workshops add to the "individual" learning an additional element 
that generates value for the participants: The sharing and co-creation of ideas. This is done 
through teamwork sessions and through the shared presentation of results. In this way, several 
expertise simultaneously participates in the generation, questioning and refinement of ideas, 
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obtaining a "finished product", the fruit of different points of view and often created with 
"multiple hands", providing a brief internal first efficacy check. 

To achieve this effect, the moments of practical application of the contents, which occupy about 
three quarters of the activity, are carried out in teams made up of "similar" companies and then 
shared with the rest of the participants, this allows to obtain a first step of "creating participated 
in ideas ", and a second" cross-check "step with the rest of the participants to obtain constructive 
feedback and refine the idea even better.  

4.1 Workshop 1 - Redefine the boundaries of your business  

Within the first workshop, the structured analysis of the business of the participating companies 
is carried out and the identification of new market spaces in order to support the renewal of 
their business strategy. 
In this laboratory the focus is on finding new customers and new markets. To widen the 
boundaries of the business. 

4.2 Workshop 2 - Renew the offer with the benefit-oriented approach 

The second workshop is aimed at understanding the elements of the offer that really create 
value for the customer and on the basis of which it is possible to generate new offer mixes to 
enhance them. 
The path begins with an evaluation of the offer of products and / or services of the participating 
companies, analysed under a double reading: the characteristics of the offer and the benefits 
for the customer.  

4.3 Workshop 3 - Develop and redesign products and services 

In the third workshop, the focus is on the redesign of product / service and its components 
through the use of creative techniques. 
The use of creative techniques suitably selected and adapted by Quinn for the context of the 
project has the aim of stimulating among the participants creative ideas which are at the same 
time feasible and sustainable for their respective companies. 

4.4 Workshop 4 - Improve the offer starting from the customer experience 

The fourth workshop created with the aim of improving the customer listening process, making 
it a structured and input process for the redesign of the offer and strategy. 
Strongly focused on the "external context", the fourth workshop is designed to show 
participants one of the most sensitive levers for success on the market: active listening to the 
customer. 
In accordance with the "Customer Experience" theory and working on real applications aimed 
at analysing and redesigning the "Customer Journey" and collecting feedback, it is possible to 
analyse and redesign the contact points that companies have with their customers. 
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5 Invitation to the workshops 

 
The 20 SMEs selected in the process of the open call were contacted directly through short calls, 
in order to reiterate the objective of the 4 Innovation Way workshops and collect preferences 
with respect to the 3 proposed editions as detailed in the following calendar. 

 

Figure 2- Calendar of the 3 editions of Innovation Way 

Within the RailActivation project a version of Innovation Way was proposed with the following 
adaptations: 

1) delivered in 3 editions in order to facilitate the participation of companies in relation to their 
own agendas; 

2) for the same reason indicated in the previous point, a format of the suite concentrated in two 
days was proposed; 

3) the adaptation was carried out remotely via the Zoom platform, with the resulting revision of 
time and operational support for group work. 

The following table shows the details of the companies invited and the number of participants 
indicated by the same companies. 

As show in the information below, finally, 18 SMEs participated in the Innovation Way 
workshops.  
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Figure 3- Data on companies and participants enrolled in the 3 editions 

The following graphical representation aids comparative analysis of the data from the 3 editions 
as a function of the categories of participants shown in the table. 

 

Figure 4- Participant Categories 

The graph shows the membership functions of the enrollees: 

 

Figure 5- Participant functions 
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6 Information of the development of the workshops/editions 
 

As planned the 2-days format contained the "four-steps" path which included: the analysis of 
the factors on which to compete, the setting of a "benefit oriented" strategy, business 
innovation through creative techniques, and the improvement of enterprise-customer contact 
points. 

Below is the agenda of the activities that have been carried out in each edition. 

• Day 1 

Morning - Workshop 1 (10:00 - 13:00): 
▪ Introduction to the workshops, definition of operating methods and 

construction shared with the participants of the objectives to be achieved at the 
end of the course. (PLENARY) 

▪ General reflection on the competitive scenario of companies: Involvement of 
participants in the description of their competitive scenario and introduction 
to the Blue Ocean Strategy. (PLENARY) 

▪ Classroom application of the "Value Curve" tool: Practical exercise on the 
company's context, carried out in small groups in order to encourage the 
constructive exchange of ideas from different points of view. (TEAMWORK) 

▪ Debriefing on the "Value Curve" exercise. (PLENARY) 
▪ Methodological presentation and subsequent analysis of "Non-customers, 

complementary sectors and alternative sectors". (PLENARY) 
 

Afternoon - Workshop 2 (14:00 – 17:00): 
▪ Introduction to the second Innovation Way® workshop (PLENARY) 
▪ Individual exercise "The company offer and its best part": Focus on the reasons 

that convince customers (current and potential) to prefer the offer of the 
companies present than that of competitors. (PLENARY) 

▪ Presentation of the "benefit oriented" approach and modelling with 
participants of how to use the approach to make the commercial offer of 
companies more attractive. (PLENARY) 

▪ Application in groups of the "benefit oriented". (TEAMWORK) 
▪ Excercise debriefing. (PLENARY) 
▪ Conclusions and feedback collection (PLENARY). 

 
• Day 2  

➢ Morning - Workshop 3 (10:00 - 13:00): 
▪ Introduction to the workshop 3. (PLENARY) 
▪ Description of creativity technique to innovate the business. (PLENARY) 
▪ Full class "Ice-braking" exercises for the development of creative ideas 

(PLENARY) 
▪ Introduction to the SCAMPER technique and other "business creativity" 

methodologies with relative analysis of applications of the techniques in the 
Railway sector (PLENARY) 

▪ Application exercise of creative techniques on your company using the 
appropriate creativity template  (TEAMWORK) 

▪ Exercise debriefing. (PLENARY) 
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➢ Afternoon - Workshop 2 (14:00 – 17:00): 

▪ Introduction to the fourth Innovation Way® workshop (PLENARY) 
▪ Introduction to the Customer Journey and the analysis of the contact points 

between the company and current and prospective customers (PLENARY) 
▪ Exercise for groups to identify and redesign the Touchpoints in the commercial 

offer of the companies that join the workshop  (TEAMWORK) 
▪ Exercise debriefing. (PLENARY) 
▪ Conclusions and feedback collection on the entire path. (PLENARY) 

The data of the actual participants to the 3 editions are those reported in the following table, 
with the detail of the partial fruition. In merit it is remembered that the Workshops have been 
planned in order to be auto-consistent, therefore also the participation to some of they allows 
to acquire usable results in the own context job. 

 

Figure 6- Data on companies and participants in the 3 editions 
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7 Results 
 

The proposed methodologies have been introduced to the participants so that they could be 
understood and applied regardless of the technical backgroud: participants could thus feel and 
act as protagonists of the innovation process. 

After the 3 editions of Innovation Way we have obtained the following confirmations about its 
features enabling workplace innovation: 

✓ employees of each function can participate 

✓ each participant can contribute to the work of the groups regardless of their role, age 

✓ the transferred methodologies can be reused in their own work context independently 

✓ the methodologies can be used in a recurring way when a need arises 

✓ the various editions of the workshops show that the best results are obtained if several 
business functions are involved 

✓ innovation goes beyond the boundaries of technical functions and becomes shared 
heritage 

The obstacles that have emerged to the acceptance of the proposed approach are the following: 

₋ the involvement only of technical profiles focused on product innovation 

₋ reduced recognition of the value of communication & management 

₋ focus on tasks and less on getting as complete an overview as possible  

The analysis of the preferences of the participants of the 3 editions summarized in the following 

figure highlights in general terms the particular interest on WS 02 and 03. 

The second edition stands out for its concentration on WS 02 and 04. The first edition, on the 

other hand, highlights the interest in WS 01, consistent with the more significant involvement 

of executive roles, but at the same time proposes data distributed over all four WS, again a sign 

of a greater ability to have a holistic view of corporate interests.  

 

Figure 7- WS preferred by the participants of the 3 editions  
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As an example, 3 different cases of the value added by the workshops are presented: 

CASE STUDY A -The value curve by two different perspectives 

During the first workshop, different functions discussed the factors of competitiveness and came 
to understand the different perceptions of their companies. 

 

CASE STUDY B - Acting like a newcomer 

The point of view of a company entering a new market is declined by comparing its own 
competitive factors with those of players already present in the market. 

 

  



Project:  RailActivation - Activating inclusive growth in railway SMEs by 
workplace innovation 

 

Title:  Report of Innovation Way workshops Diss.Level PU 

Del. code n.a. Date 27.12.2020 

 

12 
This Project has received funding from the European Union’s Horizon 2020 research and innovation programme under 
grant agreement No 861887                                                                         
 

CASE STUDY C - In search of the hidden treasure 

As part of the IV workshop, they came to identify the information generated by the different 
touchpoints but that until now were not valued to rethink and improve their products and 
services. 
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8 Materials 
 

The realization of the 3 editions of Innovation Way involved the production and/or use of the 
following media: 

• video presentation of Innovation Way 

• slides for each workshop 

• template for the realization of the exercises foreseen by the teamwork 

• video recording of the sessions 

During the preparation phase, an agenda was produced and specific calls were organized with 
the selected companies during which slides presenting the methodology were used. 

QUINN engaged a team of 3 specialists – GIACOMO PETRINI, MARCO BISCONTE, ALGELO 
TAMBURRINO - who followed participants through all 3 editions of Innovation Way. 
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9 Attachments 
 

LIST OF THE RECORDED PARTICIPANTS 

EDITION I 
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EDITION II 

 

EDITION III 
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CALENDAR 3 EDITIONS 

 

PHOTOS 
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1. General Information of the event  

 

 

 

 

 

 

 

 

 

 

 

2. Event description (main focus, organizers, topics addressed, periodicity...) 

The main organizer is MAFEX (as the Project Manager role) and the rest of the consortium 

conformed by: TECNALIA, RAIL.S, CONSORCIO QUINN and DITECFER. 

The objective of this live webinar is to introduce the RailActivation Project to the audience, 

explaining the meaning of Workplace innovation and the major goals of the project as well as 

inviting the SMEs to participate in the pilot scheme. For that reason, the Open Call guidelines 

and the evaluation criteria is explained to the audience and the working methodology and 

scheduled workshops are explained.  

This webinar is also part of the objectives of dissemination activities carried out by the 

consortium in order to promote the Workplace Innovation culture among the organizations.  

The webinar lasts two hours, from 09.00 am to 11:00 am.  

3. Partner contribution (presentation name, and purpose, topics addressed, main 

content, etc.) 

 

• Project introduction: MAFEX 

• Workplace Innovation: MAFEX 

• Objectives: MAFEX 

• Open call : MAFEX 

• Railactivation Methodology and pilot scheme: QUINN 

• Q&A 

 

4. type of audience (industry, scientific community, civil society, policy makers, 

authorities…) 

The audience was mainly from the private sector, concretely from SMEs. Besides, there were 

some attendants representing the scientific community as well as public policy makers.   

5. Statistic (number of attendants, countries, etc.)  

The number of attendants was 49. The attendants were from 11 different countries. The list of 

the countries was as follows: Spain, Italy, Bulgari, Germany, Great Britain, Turkey, EE.UU. 

Austria, France, Denmark and Belgium.  

6. Feedback (summary, reactions, interests, conclusions)  

Event tittle RAIL ACTIVATION LIVE WEBINAR 14th may 

Website www.railactivation.eu 

Location:  VIRTUAL 

Date:  14th may 2020 

Type of event LIVE WEBINAR 

Responsible partner  MAFEX 

http://www.railactivation.eu/
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The objective of the webinar was achieved. The project benefits were shown and the next steps 

were explained. The public call to participate to SMEs and the evaluation criteria was apparently 

understood by the audience as well as the supporting innovation way methodology.  

At the end of the webinar, the attendants made 2 questions. Below the list of questions and 

answers:  

1. Q: Hello, may you clarify more which kind of projects are the object of the railactivation, 

a marketplace for only organization topics also products? Miguel, 

mafernandez@premiumpsu.com 

A: it is about workplace innovation, the projects are related to the culture of entities. 

RailActivation will offer the Scheme as well mentoring and coaching services, once 

analysed the situation of each entity 

 

2. Q: Also you are talking about budget depending on which solution are we interested, but 

is the cost 100% supported by EU program? Miguel ,mafernandez@premiumpsu.com 

A:  the entities do not need to include budget, it is on the project and RailActivation will 

use it to implement WI innovation in rail industry 

 

3. Materials (presentations, brochure, poster, video etc.)  

- PPT with the general information of the project by MAFEX 

- Innovation way video by QUINN 

- PPT innovation way methodology by QUINN 

 

4. Attachments ( agenda, photos, …) 
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1. General Information of the event  

 

 

 

 

 

 

 

 

 

 

 

2. Event description (main focus, organizers, topics addressed, periodicity...) 

The main organizer is MAFEX (as the Project Manager role) and the rest of the consortium 

conformed by: TECNALIA, RAIL.S, CONSORCIO QUINN and DITECFER. 

This webinar is a repetition of the contents published of the first webinar hold on 14th May. As 

some people could not have the chance to join to the meeting due to technical problems the 

consortia members decided to repeat it again.  

The objective of this live webinar is to introduce the RailActivation Project to the audience, 

explaining the meaning of Workplace innovation and the major goals of the project as well as 

inviting the SMEs to participate in the pilot scheme. For that reason, the Open Call guidelines 

and the evaluation criteria is explained to the audience and the working methodology and 

scheduled workshops are explained.  

This webinar is also part of the objectives of dissemination activities carried out by the 

consortium in order to promote the Workplace Innovation culture among the organizations.  

The webinar lasts two hours, from 10.00 am to 12:00 am.  

3. Partner contribution (presentation name, and purpose, topics addressed, main 

content, etc.) 

 

• Project introduction: MAFEX 

• Workplace Innovation: MAFEX 

• Objectives: MAFEX 

• Open call : MAFEX 

• Railactivation Methodology and pilot scheme: QUINN 

• Q&A 

 

4. type of audience (industry, scientific community, civil society, policy makers, 

authorities…) 

The audience was mainly from the private sector, concretely from SMEs. Besides, there 

were some attendants representing the scientific community as well as public policy 

makers.   

 

5. Statistic (number of attendants, countries, etc.)  

Event tittle RAIL ACTIVATION LIVE WEBINAR 3rd June 2020 

Website www.railactivation.eu 

Location:  VIRTUAL 

Date:  3rd June 2020 

Type of event LIVE WEBINAR 

Responsible partner  MAFEX 

http://www.railactivation.eu/
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The number of attendants was 29 and 5 countries were represented: Spain, Italy, Turkey,  

Germany and United Kingdom.  

6. Feedback (summary, reactions, interests, conclusions)  

The objective of the webinar was achieved. The project benefits were shown and the next steps 

were explained. The public call to participate to SMEs and the evaluation criteria was apparently 

understood by the audience as well as the supporting innovation way methodology. Besides, 

organising this second webinar provided the project the chance to inform to a wider target.  

At the end of the webinar, the attendants made 1 question. Below the question and the given 

answer: 

1. Q: Delphine Ehret from PaxLife: can you be more specific on Willingness to participe 

criteria? Many thanks, Delphine Ehret, delphine@paxlife.aero 

A:  willingness to participate refers to the motivation of the entity to join the Project, if 

they are implementing any cultural innovation in their entity, what they expect from the 

project, and which kind of organizational evolution they expect to have in the next years.  

 

7. Materials (presentations, brochure, poster, video etc.)  

- PPT with the general information of the project by MAFEX 

- Innovation way video by QUINN 

- PPT innovation way methodology by QUINN 

 

8. Attachments ( agenda, photos, …) 
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1. General Information of the event  

 

 

 

 

 

 

 

 

 

 

 

2. Event description (main focus, organizers, topics addressed, periodicity...) 

The main organizer is MAFEX (as the Project Manager role) and the rest of the consortium 

conformed by: TECNALIA, RAIL.S, QUINN and DITECFER. 

The aim of the webinar is to introduce the status of the RailActivation project, explain the results 

of the survey made to 203 respondents though the presentation of the Rail Pilot Scheme and to 

inform about the next steps. Particularly, to explain the Open Call to SMEs to participate in the 

Pilot Scheme and the innovation methodology that will be held virtually in the following months. 

This webinar is also part of the objectives of dissemination activities carried out by the 

consortium in order to promote the Workplace Innovation culture among the organizations.  

The webinar lasts one hour, from 02:30 pm to 03:30 pm.  

3. Partner contribution (presentation name, and purpose, topics addressed, main 

content, etc.) 

Agenda: 

• ALL PARTNERS: introduction of themselves 

• MAFEX: Project introduction  

• TECNALIA: Pilot scheme introduction 

• QUINN: Innovation and workshops introduction. Working methodology goes virtual.  

• Questions and Answers: MAFEX and QUINN 
 

4. type of audience (industry, scientific community, civil society, policy makers, 

authorities…) 

The audience was mainly from the scientific community and attendants from the private rail 

industry. However, there were also some public institutions and international clusters, such us 

UNIFE, the European Railway Cluster.  

5. Statistic (number of attendants, countries, etc.)  

The number of attendants was 24. The attendants were form EU and no EU countries, in 

particular from: Spain, Italy, Germany, Denmark, Belgium, Canada and Czech Republic.  

6. Feedback (summary, reactions, interests, conclusions)  

Event tittle RAIL ACTIVATION LIVE WEBINAR 29th Sept.   

Website www.railactivation.eu 

Location:  VIRTUAL 

Date:  29th September 

Type of event LIVE WEBINAR 

Responsible partner  MAFEX 

http://www.railactivation.eu/
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The conclusions are that the project is complying the objectives and the tasks deadlines. The 

next steps are to invite to SMEs to participate in the Pilot Scheme and to make the calendar for 

the organization of the workshops in order to go ahead with the innovation way methodology.  

At the end of the webinar, the attendants made 4 questions. Below the list of questions and 

answers:  

1. Q: Hello, I would like to know how long does the project last? 

A: the project in total lasts 24 months.  

2. Q: Hello, How can the SMEs take part in the pilot scheme? 

A: The Open Call for the SMEs is opened until the 30th September. The information is 

published in the RailActivation.eu website. However, MAFEX and the consortium invite 

the attendants to send an email if any questions arises through the application process.  

3. Q: Hello, It is a very interesting project. I would like to know what are the expected results 

for the WPI in the sector? how do you think that the culture affects to technological 

innovation?" 

A: The results will be based on organizational, procedures and employee level. There are 

lot of studies that related the technological success with the culture. This is being 

implemented in other sector, and they show improvements in their competitiveness. 

4. Q: Regarding the workshops, I wanted to know which kind of staff profile should 

participate. Manager directors? Employees only form Innovations areas. 

A: No, there is no any requirement regarding the profile of the participants. In fact, is 

better to have a “multi profile” team. If the individuals who are taking part in the 

workshops work in different areas of the organization with different tasks the 

conclusions could be richer as the scope is wider.  

 

7. Materials (presentations, brochure, poster, video etc.)  

- PPT with the general information of the project by MAFEX 

- PPPT pilot scheme by TECNALIA 

- Promotional video by QUINN 

- PPT innovation way methodology by QUINN 

 

8. Attachments ( agenda, photos, …) 
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Disclaimer 

This document does not represent the opinion of the European Community, and the European 

Community is not responsible for any use that might be made of its content. This document may 

contain material, which is the copyright of certain RailActivation consortium parties, and may 

not be reproduced or copied without permission. All RailActivation consortium parties have 

agreed to full publication of this document. The commercial use of any information contained 

in this document may require a license from the proprietor of that information. Neither the 

RailActivation consortium as a whole, nor a certain party of the RailActivation consortium 

warrant that the information contained in this document is capable of use, nor that use of the 

information is free from risk and does not accept any liability for loss or damage suffered by any 

person using this information.  

 

Acknowledgement  

This document is a deliverable of RailActivation project. This project has received funding from 

the European Union’s Horizon 2020 research and innovation programme under grant agreement 
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1. General information of WI WEBINAR 
 

 

2. Presentation of the event 
The non-profit organisation Workplace Innovation Europe organized the event in partnership 

with MAFEX, the Spanish Railway Association. 

The webinar gave entities the chance to discover how a growing number of successful 

companies throughout Europe are using the knowledge, skills and experience of employees at 

every level to boost business performance – and how this helps them become employers of 

choice. 

The event was part of the European RailActivation project "Activating inclusive growth in 

railway SMEs" led by MAFEX and which began in 2019 with the aim to create and pilot a rail 

business and organisational mechanisms for the uptake of workplace innovation by SMEs from 

the railway sector as part of an Open Innovation ecosystem. 

The event toked place last 16th of February from 2:30 PM - 4:30 PM (CET) 

The event hosted more than 30 attendants.  

  

Event tittle 

Webinar: 16 Feb. “Workplace Innovation: Building 

High Performance through your People” 

Website www.railactivation.eu 

Location:  VIRTUAL 

Date:  16th of February  

Type of event  VIRTUAL EVENT 

Responsible partner  MAFEX 

http://www.railactivation.eu/
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3. Communication and Dissemination actions of the WI webinar 
The event toked place last 16th of February from 2:30 PM - 4:30 PM (CET) 

Panellists included: 

• Advisory Board members: Dr Peter Totterdill (Director, Workplace Innovation Europe 
CLG), Rosemary Exton (Director, Workplace Innovation Europe CLG) and Natalie Wilkie 
(organisational development specialist) 

 
PROGRAM: 

• Title: "Activating inclusive growth in railway SMEs" 

• Date: 16th February 2021 2:30 PM - 4:30 PM (CET) 

• Place: ONLINE 

The brochure: 

 

3.1. Invitation to event to the Advisory Board 

In order to share the information of the project with the stakeholders and to contribute to 

the debate, a targeted email was sent to the Rail Activation’s advisory board members.  

https://docs.google.com/forms/d/e/1FAIpQLSfAqc9-6y7CC1cRUmYJ4r1Jv-yDYr1gFpeATVTJXEdO-wAoOQ/viewform
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Dear Mr./Mrs. X, 

As one of the RailActivation Advisory Board Member, we are pleased to invite you to participate in the online 

webinar "Workplace Innovation: Building High Performance through your People" on February 16, from 2.30 p.m. 

to 4.30 p.m.  

The webinar will be led by representatives of Workplace Innovation Europe and gives the chance to discover how a 

growing number of successful companies throughout Europe are using the knowledge, skills and experience of 

employees at every level to boost business performance – and how this helps them become employers of choice. 

This meeting is part of the European RailActivation project "Activating inclusive growth in railway SMEs" led by 

MAFEX and which began in 2019 with the aim to create and pilot a rail business and organisational mechanisms for 

the uptake of workplace innovation by SMEs from the railway sector as part of an Open Innovation ecosystem. 

Please, find attached the brochure in which you can find detailed information about the speakers. We also advance 

the tentative agenda. 

14.30 Welcome, Introductions and Overview 

Rosemary Exton (Workplace Innovation Europe) 

  Workplace Innovation: what is it, where’s the evidence and what does it look like in 

practice?  Dr Peter Totterdill (Workplace Innovation Europe) 

  The Enablers of High Performance  

Self-Assessment Exercise using online polling 

  Being a change leader Natalie Wilkie (Workplace Innovation Europe) 

  Discussions in Breakout Rooms 

  Feedback from Breakout Rooms Facilitated by Rosemary Exton 

  Interactive Panel Discussion  

Rosemary Exton, Peter Totterdill, Natalie Wilkie  

  Conclusions 

16.30 Close 

You can register for free at the following link until February 9. 

Hoping this initiative is of interest to you. 

Best regards, 

https://forms.gle/1n1CeYpKMQj25BG76
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4. Partners 
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❑ 36 Participants from 12 H2020 Countries:

- Belgium (1)
- Denmark (1)
- France (2)
- Germany (6)
- Ireland (1)
- Italy (7)

❑ Survey composed of 12 questions aimed at assessing awareness, operational
knowledge and practices on Workplace Innovation in European organisations

❑ Survey run from November 12th to December 15th 2020 

- Moldova (3)
- Serbia (2)
- Spain (9)
- Sweden (1)
- Turkey (1)
- United Kingdom (2) 

The survey
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Main results

✓ 30,6% of participants (#11) didn’t know about Workplace Innovation (WI) before the 
survey; 9 out of them rate the importance of WI as very high

✓ 41,7% of participants (#15) have already organised initiatives to talk about WI with own 
members. To the scope, the following initiatives resulted to be the more used:

- Training with best practices (#12)
- Training with experts (#11)
- Event / Conference dedicated to Workplace Innovation (#10)
- Project (#9)
- Event / Conference where Workplace Innovation was one of the topics covered (#8)

✓ The 54,4% of participants that have not organized initiatives on WI yet (#11), rate their 
interest in organizing initiatives on WI >7 

✓ Among the main obstacles encountered/expected in involving SMEs on WI, the following 
two categories can resume the overall answers:
- SMEs’ different priorities (business, short-term vision, COVID, …)
- SMEs’ cultural mindset and ‘unavailability’ to listen (‘innovation is not their business’, 
‘WI is just optimization’). 
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