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2 General information of the event 
 

Starting from the analysis of the context of the SMEs and studying the potential causes that 
generate critical issues related to innovation in small and medium-sized companies, QUINN has 
created the suite of Innovation Way® workshops. 

The suite consists of a path of four workshops in which, through the explanation and direct 
application of scaled and refocused tools to the company on the characteristics of small and 
medium-sized enterprises, a "toolbox" is provided to the company that intends to innovate the 
way of doing business. 

Through the workshops, the goal was to support the participating companies: 

▪ In analysing their context (internal and external); 
▪ In the innovation of the corporate strategy; 
▪ In aligning the vision of innovation both from a technical and commercial point of view; 
▪ In increasing the participants' personal ability to generate new and effective innovative 

ideas on an ongoing and sustainable basis. 

The objectives of the workshops were pursued through practical applications of the tools 
directly in the classroom and on the participating companies (following the Experience-Based 
learning model). This occurred mainly thanks to the use of special templates which provided a 
complete picture of critical issues and opportunities that allowed participants to be able to take 
decisions immediately to improve their business. 
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3 Presentation of the workshops 
 

Innovation Way® promotes a type of sustainable innovation for medium-small business realities, 
attributable to the "Business Creativity" approach. This takes the form of workshops where the 
focus is on improving the business achieved through the recombination of the factors already 
available in the company, in Innovation Way® the goal is therefore to allow companies to: 

▪ Define / redefine the business development strategy; 
▪ Design / redesign the offer of goods and services; 
▪ Create harmony between marketing and production functions; 
▪ Increase the ability of participants to generate innovative ideas. 

 

Figure 1- Innovation Way® path 

 
The entire structure of the workshops really has an impact only if the actors involved in 
generating improvement ideas are at the centre of the process. This is achieved by letting the 
participants in Innovation Way®, during the activities, be constantly put on the "front line" by 
overturning the concept of traditional training and letting the company staff present in the 
workshop get involved, generate ideas, have his say and test the tool-box using his knowledge 
and experience to model each tool presented to his business needs. 

Each participant becomes an active part of the path and literally "learn by doing" by using the 
tools according to their objectives and personal background, generating innovative ideas 
"tailored" to their business. 

However, Innovation Way® workshops add to the "individual" learning an additional element 
that generates value for the participants: The sharing and co-creation of ideas. This is done 
through teamwork sessions and through the shared presentation of results. In this way, several 
expertise simultaneously participates in the generation, questioning and refinement of ideas, 
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obtaining a "finished product", the fruit of different points of view and often created with 
"multiple hands", providing a brief internal first efficacy check. 

To achieve this effect, the moments of practical application of the contents, which occupy about 
three quarters of the activity, are carried out in teams made up of "similar" companies and then 
shared with the rest of the participants, this allows to obtain a first step of "creating participated 
in ideas ", and a second" cross-check "step with the rest of the participants to obtain constructive 
feedback and refine the idea even better.  

3.1 Workshop 1 - Redefine the boundaries of your business  

Within the first workshop, the structured analysis of the business of the participating companies 
is carried out and the identification of new market spaces in order to support the renewal of 
their business strategy. 
In this laboratory the focus is on finding new customers and new markets. To widen the 
boundaries of the business. 

3.2 Workshop 2 - Renew the offer with the benefit-oriented approach 

The second workshop is aimed at understanding the elements of the offer that really create 
value for the customer and on the basis of which it is possible to generate new offer mixes to 
enhance them. 
The path begins with an evaluation of the offer of products and / or services of the participating 
companies, analysed under a double reading: the characteristics of the offer and the benefits 
for the customer.  

3.3 Workshop 3 - Develop and redesign products and services 

In the third workshop, the focus is on the redesign of product / service and its components 
through the use of creative techniques. 
The use of creative techniques suitably selected and adapted by Quinn for the context of the 
project has the aim of stimulating among the participants creative ideas which are at the same 
time feasible and sustainable for their respective companies. 

3.4 Workshop 4 - Improve the offer starting from the customer experience 

The fourth workshop created with the aim of improving the customer listening process, making 
it a structured and input process for the redesign of the offer and strategy. 
Strongly focused on the "external context", the fourth workshop is designed to show 
participants one of the most sensitive levers for success on the market: active listening to the 
customer. 
In accordance with the "Customer Experience" theory and working on real applications aimed 
at analysing and redesigning the "Customer Journey" and collecting feedback, it is possible to 
analyse and redesign the contact points that companies have with their customers. 
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4 Invitation to the workshops 

 
The 20 SMEs selected in the process of the open call were contacted directly through short calls, 
in order to reiterate the objective of the 4 Innovation Way workshops and collect preferences 
with respect to the 3 proposed editions as detailed in the following calendar. 

 

Figure 2- Calendar of the 3 editions of Innovation Way 

Within the RailActivation project a version of Innovation Way was proposed with the following 
adaptations: 

1) delivered in 3 editions in order to facilitate the participation of companies in relation to their 
own agendas; 

2) for the same reason indicated in the previous point, a format of the suite concentrated in two 
days was proposed; 

3) the adaptation was carried out remotely via the Zoom platform, with the resulting revision of 
time and operational support for group work. 

The following table shows the details of the companies invited and the number of participants 
indicated by the same companies. 

As show in the information below, finally, 18 SMEs participated in the Innovation Way 
workshops.  
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Figure 3- Data on companies and participants enrolled in the 3 editions 

The following graphical representation aids comparative analysis of the data from the 3 editions 
as a function of the categories of participants shown in the table. 

 

Figure 4- Participant Categories 

The graph shows the membership functions of the enrollees: 

 

Figure 5- Participant functions 
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5 Information of the development of the workshops/editions 
 

As planned the 2-days format contained the "four-steps" path which included: the analysis of 
the factors on which to compete, the setting of a "benefit oriented" strategy, business 
innovation through creative techniques, and the improvement of enterprise-customer contact 
points. 

Below is the agenda of the activities that have been carried out in each edition. 

• Day 1 

Morning - Workshop 1 (10:00 - 13:00): 
▪ Introduction to the workshops, definition of operating methods and 

construction shared with the participants of the objectives to be achieved at the 
end of the course. (PLENARY) 

▪ General reflection on the competitive scenario of companies: Involvement of 
participants in the description of their competitive scenario and introduction 
to the Blue Ocean Strategy. (PLENARY) 

▪ Classroom application of the "Value Curve" tool: Practical exercise on the 
company's context, carried out in small groups in order to encourage the 
constructive exchange of ideas from different points of view. (TEAMWORK) 

▪ Debriefing on the "Value Curve" exercise. (PLENARY) 
▪ Methodological presentation and subsequent analysis of "Non-customers, 

complementary sectors and alternative sectors". (PLENARY) 
 

Afternoon - Workshop 2 (14:00 – 17:00): 
▪ Introduction to the second Innovation Way® workshop (PLENARY) 
▪ Individual exercise "The company offer and its best part": Focus on the reasons 

that convince customers (current and potential) to prefer the offer of the 
companies present than that of competitors. (PLENARY) 

▪ Presentation of the "benefit oriented" approach and modelling with 
participants of how to use the approach to make the commercial offer of 
companies more attractive. (PLENARY) 

▪ Application in groups of the "benefit oriented". (TEAMWORK) 
▪ Excercise debriefing. (PLENARY) 
▪ Conclusions and feedback collection (PLENARY). 

 
• Day 2  

➢ Morning - Workshop 3 (10:00 - 13:00): 
▪ Introduction to the workshop 3. (PLENARY) 
▪ Description of creativity technique to innovate the business. (PLENARY) 
▪ Full class "Ice-braking" exercises for the development of creative ideas 

(PLENARY) 
▪ Introduction to the SCAMPER technique and other "business creativity" 

methodologies with relative analysis of applications of the techniques in the 
Railway sector (PLENARY) 

▪ Application exercise of creative techniques on your company using the 
appropriate creativity template  (TEAMWORK) 

▪ Exercise debriefing. (PLENARY) 
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➢ Afternoon - Workshop 2 (14:00 – 17:00): 

▪ Introduction to the fourth Innovation Way® workshop (PLENARY) 
▪ Introduction to the Customer Journey and the analysis of the contact points 

between the company and current and prospective customers (PLENARY) 
▪ Exercise for groups to identify and redesign the Touchpoints in the commercial 

offer of the companies that join the workshop  (TEAMWORK) 
▪ Exercise debriefing. (PLENARY) 
▪ Conclusions and feedback collection on the entire path. (PLENARY) 

The data of the actual participants to the 3 editions are those reported in the following table, 
with the detail of the partial fruition. In merit it is remembered that the Workshops have been 
planned in order to be auto-consistent, therefore also the participation to some of they allows 
to acquire usable results in the own context job. 

 

Figure 6- Data on companies and participants in the 3 editions 
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6 Results 
 

The proposed methodologies have been introduced to the participants so that they could be 
understood and applied regardless of the technical backgroud: participants could thus feel and 
act as protagonists of the innovation process. 

After the 3 editions of Innovation Way we have obtained the following confirmations about its 
features enabling workplace innovation: 

✓ employees of each function can participate 

✓ each participant can contribute to the work of the groups regardless of their role, age 

✓ the transferred methodologies can be reused in their own work context independently 

✓ the methodologies can be used in a recurring way when a need arises 

✓ the various editions of the workshops show that the best results are obtained if several 
business functions are involved 

✓ innovation goes beyond the boundaries of technical functions and becomes shared 
heritage 

The obstacles that have emerged to the acceptance of the proposed approach are the following: 

₋ the involvement only of technical profiles focused on product innovation 

₋ reduced recognition of the value of communication & management 

₋ focus on tasks and less on getting as complete an overview as possible  

The analysis of the preferences of the participants of the 3 editions summarized in the following 

figure highlights in general terms the particular interest on WS 02 and 03. 

The second edition stands out for its concentration on WS 02 and 04. The first edition, on the 

other hand, highlights the interest in WS 01, consistent with the more significant involvement 

of executive roles, but at the same time proposes data distributed over all four WS, again a sign 

of a greater ability to have a holistic view of corporate interests.  

 

Figure 7- WS preferred by the participants of the 3 editions  
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As an example, 3 different cases of the value added by the workshops are presented: 

CASE STUDY A -The value curve by two different perspectives 

During the first workshop, different functions discussed the factors of competitiveness and came 
to understand the different perceptions of their companies. 

 

CASE STUDY B - Acting like a newcomer 

The point of view of a company entering a new market is declined by comparing its own 
competitive factors with those of players already present in the market. 
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CASE STUDY C - In search of the hidden treasure 

As part of the IV workshop, they came to identify the information generated by the different 
touchpoints but that until now were not valued to rethink and improve their products and 
services. 
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7 Materials 
 

The realization of the 3 editions of Innovation Way involved the production and/or use of the 
following media: 

• video presentation of Innovation Way 

• slides for each workshop 

• template for the realization of the exercises foreseen by the teamwork 

• video recording of the sessions 

During the preparation phase, an agenda was produced and specific calls were organized with 
the selected companies during which slides presenting the methodology were used. 

QUINN engaged a team of 3 specialists – GIACOMO PETRINI, MARCO BISCONTE, ALGELO 
TAMBURRINO - who followed participants through all 3 editions of Innovation Way. 
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8 Attachments 
 

LIST OF THE RECORDED PARTICIPANTS 

EDITION I 
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EDITION II 

 

EDITION III 
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CALENDAR 3 EDITIONS 

 

PHOTOS 
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